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Entity Name Short NameDescription
CHANGE REQUEST

CR CCT

CR COMMENT

CR DEPENDENCY

CR TEST

CRLINK

DEPENDENCY

HST PEOPLE

CR

CCT

CC

CD

CT

CRL

DEP

ROS

The mechanism by which modifications to the HST System are
proposed by HST People.

A team of HST People assigned to evaluate the impact a CR will
have on other HST systems.

CR Dependencies indicate potential effects a CR can have on
other Systems.  After review, they indicate actual effects a CR will
have on other Systems.

A CR Test is the means by which a Solution will be validated as
satisfying a Change Request.

Cr Links connect potentially similar or related CRs.  The Assignee
will review the CRs named in the links to see if there is any
overlap or redundancy.

A Dependency is an established relationship between two Systems.
It is used to guage the effect a change to one System may have
on another System.

All people working on the HST project are instances of the entity
HST People.
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Entity Name Short NameDescription
INSTALL PLAN

MATERIAL

MESSAGE

METRICS

OPERATIONAL BASELINE

POINT OF CONTACT

PRODUCT BASELINE

PURCHASE ORDER

IP

MAT

MES

MET

OB

POC

PB

PO

The Install Plan describes how the Test Baseline will replace the
Operational Baseline.

Material is any hardware, software or documentation acquired to
complete a Solution.

A Message is an electronic communication between HST People.

Metrics are the measurement of time and resources that are
consumed in the enactment of a Solution.

The software systems, hardware and documentation that comprise
the HST Ground System.  The modularity of the HST Ground 
System allows us to extract the part being modified and replace it
with improvements without interfering with operations.

The Point of Contact is the HST person who is the lead or
representative for a System.  The POC is contacted for information
about or changes to their System.

A modular component of the operational baseline that is copied
offline for purposes of updating the system.

A Purchase Order is a demand for the acquisition of additional
items to implement a Solution.



03-MAY-96 Page 4 of Entities and their Descriptions 6

Entity Name Short NameDescription
REPORTS

RESOURCE SCHEDULE

SCHEDULE ITEM

SOLUTION

SYSTEM

TEST BASELINE

TRAINING ITEM

REP

RS

SI

SOL

SYS

TB

TI

Reports on the status of Change Requests and Solutions will be
provided to users of MUGSY.

The Resource Schedule is the collection of all Schedule Items.

A Schedule Item is the use of an HST resource for a specified
period of time.  The resource can be a person, team of people,
location, piece of hardware or time slot of processing time, among
other things.

A Solution is the method by which the modification requested in the
Change Request is enacted.  A Solution is selected from among the
CR Comments that are submitted for a Change Request.

A System is a modifiable part of the HST Ground System.  It may be
software, hardware or documentation.

A testable version of the final product, whether a software system
or hardware solution, that will be installed as the Operational
Baseline if all requirements are met.

Training Items are the parts of Training Plans.  They indicate the
resources, including personnel, classroom and materials, needed to
conduct a training exercise.
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Entity Name Short NameDescription
TRAINING PLAN TRA A Training Plan is the result of a Solution to a Change Request that

specifies the needed reeducation of HST People in order to 
implement the Solution
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